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Mentoring and Coaching for Individuals

The offer

The Global Impact Institute (Gll) is able to offer a limited number of individuals the opportunity to be
mentored or coached by experts in different areas of internationalisation. This will be particularly
useful for you if you are new and relatively inexperienced in the field or who might you recently
taken on new responsibilities in leadership of in internationalisation. You may also be seeking to:

e Develop an internationalisation strategy for your institution;
e Spearhead improvements in a particular aspect of internationalisation in your institution;
e Inform yourself quickly about new developments in this fast moving area;

e Resolve a particular issue related to internationalisation in your institution;

Develop their skills in leadership, self-assessment or self-improvement.

Our aim is to help you to improve your personal performance, increase your knowledge base, and
increase your job satisfaction. Mentoring/coaching can be conducted either in loco or by distance
using video-conferencing such as Skype or Zoom, for example. Gll has members all over the world
with deep knowledge in a variety of areas related to internationalisation. This means that at least
one of our members is a maximum of 2 time zones away from you and thus we can usually provide
real-time support if that is your preference.

Mentoring/coaching can take various shapes, ranging from

e “quick orientation”: a one-off consultation of one hour — perfect if your aim is to orientate
yourself to the field of internationalisation, if you have a very specific need for advice on an
issue or to trial our service;

¢ ‘“intensive impact”: a series of consultations (classically 4-10 spread over 6-8 months) — per-
fect for when you need to achieve substantial changes or re-adjustments in a fairly short
time frame;

e “long-term impact”: regular mentoring/coaching over multiple years (usually 1-2 times per
quarter) probably including more than one coach/mentor — perfect for those who consider
internationalisation a life-long learning task and want to ensure they remain up-to-date but
have little available time to search out the required information.
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Where a multiple session option in selected, we will work with you to develop an action plan that
ensures that the mentoring goals are achievable, that progress towards achievement of them is
closely monitored and that you have access to the support you need to maximise your impact.

Mentoring/coaching is a highly sensitive issue and therefore it is always conducted confidentiality.
Successful mentoring and coaching requires trust and openness on both sides of the relationship
Your privacy will be protected by your Gll mentor.

Target groups.

We offer mentoring and coaching in internationalisation for three target groups:

e presidents/rectors and vice presidents/rectors;

e heads and deputy heads of international offices; and

e staff members working in different areas of internationalisation, who may be referred by
their manager or come directly to us.

A mentor/coach will be selected for each applicant after a careful assessment of their needs. It is
also possible to request a particular mentor from our team. If we do not have someone immediately
available or suitable we are also able to approach other experts in the field. In such cases, we how-
ever apply strict quality control mechanisms.

Why the GII?

Collectively GIl members offer more than 200 years of experience in internationalisation. Members
include those with experience at the highest level of university management through mid-level
management to practical experience as project managers. They have a wide range of areas of spe-
cialisation in internationalisation including: strategy building, strategy implementation, transnation-
al education, rankings, outcome assessment, teaching and learning, internationalisation of the cur-
riculum, research on internationalisation and future trends. GIl members are deeply engaged in on-
going debates on internationalisation on various levels and its members publish regularly (for exam-
ple blogs, opinion pieces and refereed journal articles) and are highly cited.

Gll is the only organisation globally that can provide you with access to the skills and knowledge of
such a broad and deep range of expertise in the field of internationalisation.
Costs

At the GIl we have minimised our overhead costs so that we can offer you a service at a favourable
rate. The fee for mentoring/coaching depends on two factors: your seniority (and therefore the
level of advice you need) and the type of mentoring you choose:

Costs per hour (excluding VAT)
Presidents/Rectors Heads / Deputy Heads
. . / / Deputy IRO staff member
Vice Presidents/Rectors of IROs
“quick orientation” 250 € 200 € 150 €
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minimum: 1 session

“intensive impact”

. . 220 € 170 € 130 €
minimum: 4 sessions

“long-term impact”

. . 200 € 150€ 100 €
minimum: 10 sessions

Introduction to the individual members of the GlI

The Managing Director: Assoc. Prof. Dr. Uwe Brandenburg

Uwe Brandenburg holds a PhD from Bristol University. He is the director of the Global
Impact Institute as of July 1st 2017 and Associate Professor for Regional Cooperation
and Impact of Higher Education at the Universitat Rovira | Virgili, Tarragona, Spain.
Previously, he was a managing partner at CHE Consult Berlin and CHE Consult Prague
(2013-2017), worked as a project manager at CHE Consult and CHE (2006-2012) and
headed the International Office at the Humboldt-Universitat zu Berlin for (1997-2005)
_ and the International office at the Technical University in Cottbus, Germany (1994-
1997). Uwe was the head author and team leader for various major studies on impact and assessment such as
the Erasmus Impact Study (2013-14) and the follow-up EIS Regional Analysis (2016) the European Voluntary
Service Impact Study (2016-17), the InHoPe Project - funded by the German BMBF on internationalisation
of administrative staff (2014-17), the IMPI project (Indicators for Mapping and Profiling Internationalisation)
(2009-12), and also lead a number of advisory projects in the fields of mobility, internationalisation, control-
ling, strategy development, organisation development, diversity management, benchmarking, and quality
control (EMQT, IMS2020, various Tempus projects).

Uwe has published widely on financing models for studying abroad, international education systems, foreign
marketing, internationalisation, EU projects regarding benchmarking, internationalisation, and Change Man-
agement at European universities. He is specialising in effect measurement in general and in effects of mobility
in particular. Uwe was an elected member of the General Council of the European Association for International
Educators (EAIE) and currently serves as an elected member of the Convocation Court of the University of
Bristol. He was a core expert to the IAU (International Association of Universities) and to the Ad Hoc expert
group on internationalisation. Uwe has more than 20 years professional experience in internationalisation and
project leadership. He holds a British Masters' Degree in Political Science and a German Masters' Degree in
Islamic Studies (Arabic and Turkish). Besides English - native speaker level - he is also fluent in Spanish as well
as French and speaks Arabic and Czech.

Senior Advisor and Leadership Expert: Prof. Dr. Sir Eric Thomas

Sir Eric Thomas was knighted for services to Higher Education in 2013. He was Vice-
Chancellor of the University of Bristol from 2001 to 2015. He was President of Universi-
ties UK from 2001 to 2013 and Chair of the Worldwide University Network from 2003 to
2007. He chaired the Government Taskforce into Increasing Voluntary Donations to
Higher Education which reported in 2004, the so called Thomas Report.

He graduated in Medicine from the University of Newcastle-upon-Tyne in 1976 becom-
ing a Consultant Obstetrician and Gynaecologist in 1987 until 2001. He was Head of the
School of Medicine and Dean of the Faculty of Medicine, Health and Biological Sciences at the University of
Southampton from 1995 to 2000.He is currently a Governor of the University of the Arts London and a trustee
of the Royal College of Obstetricians and Gynaecologists, HRH Commonwealth Study Conferences and
IntoUniversity. He is on the International Advisory Board for Ashinaga, a large Japanese educational charity.

Senior Advisor and Expert in the Internationalisation of Curriculum, Teaching and Learning: Prof. Dr. Betty Leask

Emerita Professor Betty Leask is an internationally renowned researcher and thought
leader in the internationalization of higher education. She has a broad range of experi-
ence as an educator, most recently as Acting Deputy Vice-Chancellor Academic and PVC
Teaching and Learning at La Trobe University where she was responsible for leading
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academic development, academic student support services and curriculum innovation and change across the
institution. Her work and her publications bridge theory and practice in internationalisation, teaching and
learning in unique ways.

Betty has researched and published extensively on teaching, learning and internationalisation in higher educa-
tion, led multiple national research projects on teaching and learning and in 2010 was awarded an Australian
government teaching fellowship Internationalisation of the Curriculum in Action. In 2016, Betty received the
European Association for International Education (EAIE) Tony Adams Award for Excellence in Research and in
2015, the IEAA Excellence Award for Distinguished Contribution to International Education.

Betty is Editor-in Chief of the Journal of Studies in International Education, the leading international journal in
the field, and is an Honorary Visiting Researcher at the Centre for Higher Education Internationalisation at the
Universita Cattolica del Sacre Cuore in Milan. Betty was founding Chair of the International Education Associa-
tion of Australia’s Internationalisation of the Curriculum Special Interest Group and was Chair of its Research
Committee from 2010-2012.

Senior Advisor and Expert for Internationalisation Research: Prof. Dr. Hiroshi Ota

Dr. Hiroshi Ota is Professor of the Center for Global Education at Hitotsubashi Universi-
ty, Tokyo, where he serves as Director of the Hitotsubashi University Global Education
Program. Prior to his current position, he worked for the Office for the Promotion of
International Relations at Hitotsubashi University (2007 — 2009), the School of Com-
merce and Management as International Student Advisor at Hitotsubashi University
(2003 — 2006), the Office of International Education at the State University of New York
at Buffalo (2000 - 2002), and Toyo University, Tokyo (1988 - 1999). He also worked for
the Japanese education ministry’s (MEXT’s) project, “Strategic Fund for Establishing International Headquar-
ters in Universities” as Research Advisor of Project Team for Supporting University Internationalization at the
Japan Society for the Promotion of Science (JSPS) from 2005 to 2010. His research primarily focuses on higher
education policies and practices related to internationalization and international student mobility in a compar-
ative perspective. He is currently a member of the research team conducting a government-funded research
project titled “Empirical Research on the Assessment of University Internationalization in Japan and Asia”.

From the State University of New York at Buffalo, Ota received his Ed.M. in 2001 and Ph.D. in Social Founda-
tions of Education (Comparative and Global Studies in Education) in 2008. He was awarded a Fulbright Scholar-
ship to study international education administration in the U.S. in 1996.

Senior Advisor and Transnational Education Expert: Dr. Janet B. llieva

Janet started her career as a university lecturer in economics before joining the British
Council in 2004, to lead the department's work for higher education research and market
intelligence. Under her leadership, the British Council published widely cited reports and
publications, including the "Shape of things to come" in 2012, and more recently, "The
shape of global higher education" which informed institutional and national strategies on
international higher education.

Janet joined the Higher Education Funding Council for England (HEFCE) in May 2013 as
head of the HEFCE Observatory. There, she published on international student demand for higher education
and transnational education. She is a member of the Research Committee of the International Education Asso-
ciation of Australia and an advisor on the UK — Philippines Transnational Education Links programme, which is
a joint initiative between the British Council and the Commission on Higher Education (CHED) in the Philip-
pines. Janet is founder and director of Education Insight, a research consultancy specialising in the internation-
al higher education.

Senior Advisor and Regional Expert North America: Alex Usher

Alex Usher is President of Higher Education Strategy Associates (HESA), a consulting
firm which advises governments, institutions and corporations in the higher education
sector on policy and strategy. His work, which mostly focusses on access to education,
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higher education measurement of institutional performance and internationalization, spans six conti-
nents. Internationally, he works frequently for the European Commission, World Bank and other development
agencies in Asia and Africa, and regularly partners with companies such as Interbrand and Ernst & Young on
higher education projects.

In Canada, Alex is best known for his deep involvement on student financial assistance issues and for his work
on the Globe and Mail Canadian University Rankings from 2006 to 2012. He is also a Fellow-in-Residence at
the CD Howe Institute and writes a popular daily commentary on Canadian higher education called One
Thought to Start Your Day. He is based in Toronto, Canada.

Senior Advisor and Quality Assurance Expert: Dr. Carlos Machado

Dr Carlos Machado has participated since 1998 in EU funded projects related to mod-
ernization of higher education, capacity building and development and research. His
research background lies in the field of social policies with participation in two FP
frameworks and more particularly in social inclusion through new technologies. He has
written over 20 articles and publications within this sphere. He graduated in Political
Sciences and International Relations at Universidad Complutense de Madrid. Thereaf-
ter, he obtained a Master degree in Science, Society and Technology by University of
East London. He was also awarded with a Master degree in Management and an MBA
by Solvay Management School in Brussels together with a PhD degree in Social Sciences by the Vrije Universi-
teit Brussel (VUB). He has extensive experience in project management, monitoring and evaluation. He has
received Bolashak scholarships to teach in Kazakhstan. Likewise he has coordinated international projects and
prepared numerous proposals for institutions like Georg-August Gottingen Universitat, Universidad Santiago
de Compostela, VUB among many others. He has participated as individual expert for different initiatives of
EuropeAid and the European Commission. He frequently conducts monitorings, evaluations and impact analy-
sis related to higher education across the globe.

Senior Advisor and Regional Expert for Eastern Europe, South Caucasus, Central Asia and Russia: Dr. Stephen
Webber

Dr Stephen WEBBER has worked in the higher education and research spheres since
1994, as a lecturer in the University of Birmingham and University of Bristol, and (since
2007) as an independent consultant for the European Commission, World Bank, British
Council, USAID and other organisations in the spheres of research and higher educa-
tion. His research experience includes expertise in the sphere of comparative educa-
tion, with a focus on processes of education sector reform and societal transformations
in the former Soviet Union region. His publications include the single-author book,
School, Reform and Society in the New Russia (Palgrave, 2000).

His experience has included extensive activity in the sphere of internationalisation of higher education and
research, and in the sphere of research governance. He has recently completed a long-term project aimed at
promoting increased higher-education cooperation between the EU and countries of Asia and Central Asia;
and is currently team leader of a feasibility study of university-industry mobility, conducted on behalf of the
European Commission’s Directorate-General for Research and Innovation.

Senior Advisor and Regional Expert East Asia: Darren McDermott

Darren McDermott has extensive experience of higher and further education evaluation
and development between Europe and Asia. Following education roles in Japan and
Ireland and a Masters in Education & Training Management, Darren joined the School
of Education Studies at Dublin City University. In 2006 he was awarded a Japanese Min-
istry of Education Research Scholarship at Waseda University, Tokyo, where he con-
ducted research on the internationalisation of higher education. Darren has been ap-
pointed a Senior EU Expert on several ASEAN based European Commission projects
focused on evaluation and capacity development. He is currently based in Singapore and leads the Institute’s
development in Asia Pacific.
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Senior Advisor and Expert for Evaluations and Regional Development: Jaana Puukka

Jaana Puukka is Founder and Director of Innovation Engage, a consulting firm which
advises international organisations, governments and institutions in the higher educa-
tion sector on policy, strategy and evaluation. He work focuses on the higher education
reform, regional innovation systems and the interplay between universities and busi-
ness and society. Jaana frequently cooperates with the European Commission and the
World Bank as well as HE associations and science park organisations in Europe and
elsewhere.

Jaana began her career in Finland where she held management, expert and advisory positions in universities
and the ministry. In 2005, Jaana joined the OECD (Organisation for Economic Cooperation and Development)
in Paris as a policy analyst. For nearly ten years she led large scale thematic higher education reviews which
informed institutional and national policies in Europe, Australia, United States, Chile, Mexico, South Africa,
Malaysia and Israel. She published over twenty reports in the OECD series of Higher Education in Regional and
City Development. Her current work for the European Commission focuses on the modernisation of higher
education, university-business cooperation and support for the DG Research and Innovation. Jaana is based in
Nice, France.

Senior Advisor and International Industry Expert: Phil Clements

Phil Clements is CEO / Director of the Global Centre for Professional Events Manage-
ment Ltd and an international event management company, Argentum Moon Events,
facilitating small and bespoke events for a range of global clients. He was recently the
Principal Consultant and a senior academic at the UK Centre for Event Management at
Leeds Beckett University, UK, and a member of the International Centre for Research in
Events, Tourism, and Hospitality, leading on international development. He brings with
him a wide range of international experience in not only teaching and academic man-
agement, but also in developing bespoke professional courses for international clients. With over 15 years of
successful teaching and managing at worldwide academic institutions in the fields of business and manage-
ment, hospitality, tourism and event management, he has lived and worked in a variety of international set-
tings.

He lived in different countries such as India, Australia, or New Zealand. Returning to UK he developed academ-
ic partnerships in Russia and the United States, developed and delivered professional courses in the Middle
East, and more recently took the lead on developing collaborations and partnerships in South East Asia, Cen-
tral and South America with stakeholders as diverse as national governments, higher education institutions,
and multinational industries. Phil is also in the process of completing his Doctorate in Education, investigating
the cross-cultural capability of teaching staff in offshore campuses. He has recently been appointed board
member and International Industry Adviser for the Asia Pacific Centre for Events Management.
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